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Imagine Ourselves Turned Inside Out - Re-Imagining Unitarian Universalism 

- a sermon by UUFCM Minister Dawn Daniels; presented on Sunday, 11/1/15 

Samhain – Halloween - is the threshing time of the Celtic New Year. In the ancient teachings, now is 

the time of year when the door between the worlds, between what was and what may be is very thin. 

It is also the time of year when our dreams may be more vivid and accessible to memory upon 

waking. It is a time of imagination… 

There is a blog space I frequently visit called “The Lively Tradition” that was started by retired UU 

minister Tom Schade back in 2006. The focus of this blog is UU public ministry and public 

theology…as well as UU growth. Tom Schade is a prolific and courageous writer as well as a fairly 

consistent thorn in the side of UU status quo – I don’t always agree with him but I am nearly always 

compelled and challenged by his thinking.  

I want to share with you a particular post that has been haunting me for some time now – haunting in 

the sense that it’s stuck with me (sorry). I stumbled upon it a few months ago – Schade had done a 

multiple part series on Re-Imagining UUism back in 2013 and this was his first post in the series. If 

you were present in service last week, you may hear some resonance with the message I shared 

about getting serious about UUism. But Schade pushes it a bit further…    

“Re-Imagining Unitarian Universalism” 

- posted Sun. 5/19/13 by Tom Schade http://www.tomschade.com/2013/05/re-imagining-

unitarian-universalism.html 

 The pieces are coming together in my mind to reimagine Unitarian Universalism. 

 

First of all, we need to really, actually and truly shift from belief to practice as the core 

of what the spiritual life asks of us.  To make as one's central claim that we have no 

doctrine is as much a belief-based system, as a catechism teaching doctrine.  It's just a 

negative doctrine.  

 

Imagine a different core identity.  No longer: "UU's can believe anything". Or: "UU's accept 

all."  Instead: "UU's act a certain way". "UU's are good people".  

 

So, let's turn our attention to virtue and character.  Let's re-imagine our spiritual work as 

learning new habits of the heart, learning to practice the virtues of openness, solidarity, 

self-possession, reverence, gratitude and generosity, honesty and humility in our daily 

lives.  Let's re-imagine our spiritual work together as being witnesses to each other's efforts, 

and catching each other when we fail and fall.  

 

Let's re-imagine the ways that we gather people together.  First, let's explore all the new ways 

that people come together: networks, and small groups, and on-line groups.  Wherever people 

gather to explore and embody the virtues of liberality, we respect that spirit, and want to be 

there, in spirit.  

 

And then, let's re-tell the stories of our congregations: how our history of performing rituals of 

worship and reverence has helped change people and communities.  Congregations make 
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those rituals possible: the core community, the ritual leader, the sacred space all supported 

and tended by a group of people democratically working together.  A congregation is a crucial 

node on a much larger network of people living the liberal spirit. 

 

We have to re-imagine our congregations, from being "community organizations" of 

themselves, to "worship leaders" who provide worship experiences to a wider network.  What's 

a worship experience? A chance to place yourself before God, or to contemplate the ultimate 

source, a time to re-dedicate yourself to what is the best, a time to see your life from the 

largest perspective. 

 

The worship service is not the show a congregation puts on in the hopes of enticing people to 

join their religious organization, so they can give money and serve on committees. 

 

Re-imagine the worship service as a public ritual of self-reflection and re-dedication 

offered to one and all in the hopes of changing people's lives.  

 

Let's shift from trying to build up our own religious communities to trying to build up the wider 

community.   We need to move from membership growth to virtue oriented evangelism. 

 

Imagine a public voice, clear and strong and present, that speaks always for holding the Earth 

and all her peoples with reverence, as due the body and images of God.  Imagine a public 

voice that counsels openness and curiosity for the "other", a voice that reminds each of us that 

all our views are partial and incomplete, and that the truth really matters. Imagine an always 

audible voice that whispers privately to every individual that they have a right to be their true 

selves, to think what they think, to love who they love, to be who they know themselves to be. 

Imagine a public voice that insists that we live amidst actual abundance of all we need 

most.  

 

We could be that voice.  We say those things now inside our walls to each other and to our 

children.  We need to imagine ourselves turned inside out, telling the same things to the 

world. 

 

The remainder of the sermon was an extemporaneous sharing with the congregation about Schade’s 

further writings about re-imagining worship. I requested the assistance of the congregation, that we 

join together collaboratively in our re-imagining of the worship experience. I asked the congregation to 

think about what is most inspiring to them in worship…or what might be the most inspiring if we’re not 

doing it already. How can we turn ourselves “inside out” – how to more outward focused in our 

worship? Index cards were passed out – I assigned homework, asking the congregation to put some 

thought to this and write down their reflections and suggestions.  

Liturgy means “the work of the people” – are we invested in this together?  


