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UUFCM Board of Trustees 
President: Guy Newland 
President Elect: Norma Bailey 
Past-President: Carol Rard 
Treasurer: Terrie Robbie/Assistant Treasurer: Jen Prout 
Secretary: Elaine Emerick 
Trustees: Mel Bailey, Jennifer Davis, Aaron Jones

Candidates for the UUFCM Board of Trustees 
for 2021-2022: 
President Elect: Stacey Pattison 
Secretary: Elaine Emerick 
Trustee (2 year): Cynthia Damer 
Trustee (1 year): Jodi Fisher

UUFCM Staff 
Minister: Andrew Frantz 
Director of Religious Education: Jakobe Neal 
Administrative Assistant: Kirsten Keeton

Unitarian Universalist Fellowship of Central Michigan 
Annual Meeting Agenda – May 16, 2021, 
immediately following the service
1. Motion from Board to hold electronic balloting on the individual candidates on 

the slate put forward by the Nominating Committee as follows: 
 President elect: Stacey Pattison (3 year: leads to president and past president) 
 Secretary: Elaine Emerick 
 Trustee (2 year): Cynthia Damer 
 Trustee (1 year): Jodi Fisher

2. Motion from the Board to hold electronic balloting on the budget as presented.
3. Motion from Board to hold electronic balloting on the individual bylaw 

modification proposals as presented.
4. Annual report
5. Volunteer recognition for 2020-2021
6. Delegates for GA
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Proposed UUFCM Budget for Fiscal Year 2021-2022
Expense Category 2020-2021 2021-2022
Accounting & Bank Fees $900 $900 
Assessment Special Tax $0 $750 
Building Costs $14,500 $14,500 
Child Care $1,700 $1,700 
Communications $0 $5000 
Copies & Postage $1,500 $1,500 
Fair Share Payments $5,500 $5,000 
Insurance $2,500 $2,500 
Minister $89,453 $88,073 
Music $600 $600 
Religious Education Expenses $900 $900 
Religious Education Director $6,000 $6,000 
Secretarial $5,100 $7,500 
Supplies & Miscellaneous $3,000 $3,000 
Leadership Development $200 $200 
Minister’s Discretionary Expense $500 $500 
Endowment Contributuion $1,000 $1,000 
Total $133,353 $139,623 
Key
• Accounting & Bank Fees: Pays for checks, bank fees, Vanco fees (online), and accountant services.
• Assessment Special Tax: Tax that is being assessed by the city for businesses in the downtown area.
• Building Costs: Pays for utilities, repairs, maintenance, improvements, cleaning, snow removal, lawn mowing, etc.
• Child Care: Pays for weekly services and special events.
• Communications: Cost of new website, Zoom services, Vimeo, MailChimp, and web domain.
• Copies & Postage: Pays for purchasing stamps, post office box rental, copying of orders of service, directories, 

annual reports, and other documents.
• Fair Share Payments: Payments to the UUA and Mid-America Region.
• Insurance: Pays for building, liability, and workman’s compensation.
• Minister: Pays for salary, benefits, and ministerial expenses.
• Music: Pays for substitute pianists, hymnals, music purchases, and piano tuning.
• Religious Education Expenses: Pays for fees and expenses for OWL training, education materials, snacks for 

special occasions, decorations, and craft items.
• Religious Education Director: Pays for a 1/4 time RE Director.
• Secretarial: Pays for contracted administrative assistant.
• Supplies & Miscellaneous: Pays for food and drink items; kitchen, building, and bathroom supplies; worship 

supplies; office supplies; etc.
• Leadership Development: Pays for expenses at UUA and Mid-America Region Conferences.
• Minister’s Discretionary Expense: Provides seed money for the minister to provide monetary aid for those 

who ask for help.
• Endowment Contribution: Our yearly contribution to our Endowment Fund.



UUFCM Board President’s Report

The pandemic has run throughout my term, yet we have grown and thrived in ways 
that would be extraordinary even without the pandemic. It has been an interesting 
year: full of so much joy and such painful sorrow.
The virus has changed everyone’s life. Some of us have lost dear friends and family 
members. Some have lost jobs. It has been inspiring to see how well we have 
supported one another even without being able to gather in one room. Just as one 
example, every Sunday we see that many different members have come forward to 
participate in worship services and to manage the technical aspects.
Last summer, in collaboration with the UUs of Oberlin, Ohio and others, we had a 
beautiful celebration officially ordaining Drew as the Reverend Andrew Frantz. The 
fact that this was online made it easy for Drew’s friends, family, and colleagues to 
gather virtually from all compass points.
Later in the summer, the Board formed a search committee to recruit a permanent 
minister. The committee recommended that we call Drew as our settled minister. 
After discussion of our needs at the annual all-congregation retreat in January, 
online balloting led to a unanimous and heartfelt vote to call Drew. He accepted 
our call.
Another poignant personnel change: Kendra Peffers transitioned out of her role 
as our beloved Director of Religious Education (DRE). Drew and the Religious 
Education committee carried out a search and we have been glad to welcome our 
new DRE, Jakobe Neal.
Despite holding services and meetings online, our membership during the 
pandemic has grown faster than at any other time in our history, now exceeding 70 
members. At the same time, the stewardship drives of 2020 and 2021 have been 
highly successful. Without this generosity, it would not have been possible for us 
to call Drew as our settled minister. The Board this year moved our savings into a 
socially responsible mutual fund.
With this growth, we have this year begun a transition from life as a small family 
church (where a handful of key people keep things going year after year) to a 
pastoral church where the minister and an elected board provide leadership. We 
have this year seen new faces in leadership—and the slate for next year’s board is 
four members who have never served on the board before this year.
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The Board’s role—especially as our community grows—is to approve policies 
and to work with the teams who carry them out. We are determined to have all 
Board policies up on the website this summer. New committees this year include 
the Building, Grounds, and Safety Team, the Committee on Shared Ministry, the 
crucial Communications Committee, and the very new Adult Religious Education 
Committee.
The Committee on Shared Ministry works with the minister on professional 
development, collaborates in resolving conflicts, and keeps an eye on how well our 
programs are meeting the needs of the membership. The January retreat identified 
a very strong interest in more programming related to diverse spirituality. Meeting 
that need, this spring’s Building Your Own Theology class has been large and 
dynamic.
Now, a great many of us our vaccinated. Drew has convened a task force to advise 
him and the Board on the process, timing, and logistics of opening our building 
once again. Be assured that this will be done with proper care.
I very much look forward to seeing you all, in the flesh, soon!
     ~ Guy Newland
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Treasurer’s Report

Current Budget Status 
The budget status for the UUFCM as of April 1, 2021 is given in the table below.
Budget Status after 83% of the July 1, 2020 – June 30, 2021 Budget Year 
  Amount As % of 2020-2021 Budget 
 Budget Year Spending $99,881.79 74.9% 
 Budget Year Income $126,175.27
Status of Financial Accounts 
• Our most recent Mercantile Bank account statement (March 31, 2021) balance: 
 $77,773.92
• Our most recent Edward Jones account statement (March 31, 2021) balance: 
 $63,730.34, with a deposit in the Mutual Fund from the CD from Mercantile Bank 
 of $25,044.49.
• Our UU Common Endowment Fund account (February 28, 2021) balance: 
 $17,516.70 (with a $1,000 deposit on March 8, 2021, which brings us to a total of 
 $18,516.70 without March totals).
Income Sources 
As of April 5, 2021, the following income information holds: 
• Income from offerings is $113,310.49.
• Income for Leadership Training is $440.
• Income from rentals is -$80.
• Income from Minister’s Discretionary Fund collections is $4,345.80.
• Income from Building Fund is $2,480.48 (carryover balance from previous year)
• Income from other sources (Church Mutual Dividend, sale of piano keyboard, BYOT revenue 
 for books - used for purchase of books) is $664.
Treasurer and Assistant Treasurer Duties 
The Treasurer, 
• pays the bills of the UUFCM,
• prepares a quarterly report of income and spending for the UUFCM Board,
• together with the Board and Finance Team prepares a draft budget,
• oversees the UUFCM financial accounts, 
• ensures 1099 and W-2 statements are sent to employee and contract workers,
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• monitors the Vanco account and transfers money weekly from savings to checking, and
• performs other duties as directed by the board.
The Assistant Treasurer, 
• records and deposits donation and other income collected from worship services,
• provides periodic donation reports to members, and
• serves in place of the Treasurer as needed.
      ~ Terrie Robbie

Minister’s Report

My Ministry Here
I began serving UUFCM in September 2019 as a contract minister. In January of this 
year, the congregation decided by a special vote to call me as a settled minister. 
This means that my work here will go on for many years: instead of being a year-
to-year contract, it will be a long-term or permanent position. This represents a big 
commitment for me as your minister, and for you as the Fellowship, to remain in 
partnership for as long as this ministry lasts.
In July 2020 I was ordained to the Unitarian Universalist ministry by this 
congregation and by the Oberlin Unitarian Universalist Fellowship of Ohio. In the UU 
tradition, this ceremony is what allows me to take the title “Reverend” and to wear 
the stole that symbolizes the authority of the minister. Only a UU congregation—
not a seminary or a council or a president or a bishop or a pope—can ordain a UU 
minister. I was honored to have UUFCM, along with my home congregation in Ohio, 
bestow this blessing on me.
As a new UU minister, my status with the national organization, the UU Association, 
is “minister in preliminary fellowship.” This means that I am evaluated once per year 
for the first three years of my ministry in order to maintain my professional status. 
I have passed the first of these reviews, which included evaluations by the UUFCM 
Board of Trustees and the Committee on Shared Ministry.  As a member of the UU 
Ministers Association I am also bound by their code of professional conduct.



In the 20-year history of this Fellowship I am the sixth minister to serve you. I am 
growing as a minister and you are growing as a congregation. In serving you for 
more than a year and a half so far, we have learned a lot about each other. The 
Fellowship’s decision to call me as settled minister, and my decision to stay here 
long-term, suggests that this relationship is stable and has room for growth. 

Governance, Committees, Committee on Shared Ministry
The Fellowship is evolving in its committee structure, and this year the Board of 
Trustees has done a lot of reflection about that. I continue to serve as ex-officio 
member of all the UUFCM committees, which means I go to some of the meetings 
and generally stay informed of committee business. I go to all of the Board 
meetings, but I am not a voting member. I try to stay in close communication with 
the Board president, past president, and upcoming president.
The committees that I am most active with are the worship team, since worship is a 
primary responsibility of the minister; the Coronavirus Task Force which formed this 
year during the pandemic; and the Committee on Shared Ministry. 

Pastoral Care
This year the pandemic created stress for everyone. Many of us lost loved ones during 
this year, and the grief from that will continue after the pandemic recedes. I was able 
to see only a few people in person, and relied on phone calls and video conferences for 
pastoral care otherwise.
I led a grief support group that met for eight sessions. This small group consisted of 
people who were grieving various losses including recent death of a family member, 
and provided a place for expressing and processing thoughts and feelings around loss.

Financial Stewardship
As the minister, my role is keep the congregation focused on the big-picture mission 
and vision of the institution: why does UUFCM exist? What are its goals? This is 
especially important when it comes to planning and funding the budget: how the 
Fellowship spends money reflects the congregation’s values and priorities. With the 
increased number of members in the past year and the continuing generosity of all the 
members and friends who pledge financial support, the Fellowship continues to enjoy 
financial stability. This is inspiring and remarkable in the uncertain times we are living 
in. “Together We Grow” was the phrase adopted by the stewardship committee this 
year, and we are indeed growing. It’s up to all of us to keep our vision clear and our 
finances in line with our values. 
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Worship
Sunday morning worship has been exclusively on Zoom for the past year. While 
we lose a lot by meeting in this format, we are able to maintain a personal 
connection to one another through the sharing of joys and sorrows and the informal 
conversations before and after the service. Volunteers from the congregation assist 
with the technology every week to keep the service running smoothly; and worship 
associates are part of the service with readings, lighting the chalice, and more. We 
continue to have lay-led services regularly, and new this year was the experience 
of joining other congregations via Zoom (and having them join us). This is a feature 
that will continue in the future. The monthly Soulful Sundown services have 
continued all year as well (on the first Thursday of the month) and offer congregants 
an opportunity for a more informal style of worship.

Small Group Ministry and Adult Religious Education
Some of the small groups that were active previously have not been able to meet 
during the pandemic, while others have transitioned to Zoom meetings. The one 
that I lead is the Wednesday afternoon check-in circle. Small groups have been a 
good way for many UUFCM members and friends to stay connected. 
This year I also co-taught an adult religious education class with Jim Dealing called 
Building Your Own Theology. More than 20 people participated in the 8-week class, 
making deeper connections with one another and clarifying their personal beliefs. 

Social Justice
This year was marked by huge events in the public square: The election of Joe Biden 
as president in a contentious election, and the Black Lives Matter protests world-
wide sparked by the killing of George Floyd. Anti-racism work and voting rights 
work are still among the biggest social justice challenges before us. I am doing 
my own anti-racism work by taking the Beloved Conversations courses offered by 
Meadville Lombard Theological School, and I joined members and friends of UUFCM 
in an anti-racism workshop called New Day Rising. Like all anti-oppression work, 
there is internal spiritual work to do as well as public witness and action. I am 
committed to doing my own work and to meeting each of you wherever you are in 
your anti-oppression and social justice work.

Coronavirus Pandemic
A year ago, I didn’t expect that this pandemic would last more than a full year. As I 
write this, I have recently been vaccinated and a survey of the congregation shows 



that almost all the members and friends of UUFCM have been as well. Resuming 
in-person gatherings remains in the future, however, until the virus numbers for the 
state and the region are better and until we decide on protocols to limit the risk.
The virus has impacted all of our lives in ways that we are still understanding and 
coping with. It is a trauma that we have experienced collectively as a society. Like 
a near-death experience, it forces us to reconsider our priorities and our choices. As 
we go forward into a future with less risk from the coronavirus, may we be grateful 
for what we have, may we fully grieve what we have lost, and may we create 
together the kind of congregation, community, and world that we dream of. 
May it be so.
      ~ Rev. Andrew Frantz, minister
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Administrative Assistant’s Report

As administrative assistant, I assist the Board of Trustees, Minister, Team and 
committee members in carrying out administrative duties for the Fellowship. An 
average of 25 hours each month is spent performing the following duties: 
• Communicate regularly with Board President, Minister, and Team members 
• Prepare and send out weekly e-newsletter 
• Maintain and update website 
• Maintain online church calendars 
• Maintain directory of members and friends, available online and printed annually 
• Maintain various email address lists (e.g., eNews, Members, Visitors) 
• Send out emails as requested and approved by President, Minister, or designee 
• Design and produce brochures, flyers, annual reports, handbooks, mailing labels 
 and other documents 
• Maintain digital back-up system regularly 
• Serve on the Communications Committee 
• Other duties as appropriate and requested
      ~ Kirsten Keeton



Fellowship Life Coordinating Team Report

Several important committees are combined under the heading of “Fellowship Life 
Coordinating Team” as a means to better support the functions of these related areas 
as well as provide more opportunity for collaboration. This team currently is comprised 
of membership, the Arms Around program, fundraising, communications, stewardship, 
and social fun.
This new administrative design continues as a work in process as we discern our 
way forward. Leadership and membership on this team are not limited – 
newcomers interested in serving on this multifaceted ministry team are most 
welcome! Contact Gisela Moffit or Laura McBride if you have questions or are 
interested in getting involved.

Membership and Hospitality Report

Our membership report this year reflects the continued melding of our hospitality 
ministry with membership services. Viewed as a continuum from initial welcome to 
engaged membership, it is fairly obvious how these fit together. Radical hospitality 
is an essential ministry of our Fellowship and its practice is integral to our growth 
together in community virtually and otherwise. In spite of the limitations imposed 
on us due to COVID-19, we continued to reach out to newcomers and experienced our 
largest membership increase since our inception. A special thank you to Gisela Moffit 
for her continued brilliant service in the continually evolving role of Hospitality & 
Welcome team leader.

Membership Goals That Support Board Goals:
• To create a ministry of hospitality that is radically generous in the scope of its 

welcome to all who cross our threshold.
• To provide statistical data on visitor participation to the Board.
• To provide information and support to help interested people discern if our church 

community meets their personal spiritual needs.
• To offer Welcome to UU orientation classes and Path to Membership workshops for 

anyone interested in deepening their understanding of Unitarian Universalism 
and/or pursuing membership in our Fellowship.

• To clearly outline the meaning and responsibilities of membership in the UUFCM.
• To help all members find their personal ministry through conversations, 

engagement in church activities, surveys and trainings.
• To update the membership list with the UUA regularly and supply data by 

February 1 each year to renew our certification.

11



Accomplishments That Support Stated Goals:
• Every Sunday, visitors were virtually welcomed warmly by Drew and Laura 

connected via the chat box. Inquiries were made regarding the eNews and/or 
welcome letters.

• A newcomer gathering series was launched with leaders and team participants 
engaging with newer members and friends regarding our current offerings and 
ways to become involved.

• Visitors were encouraged during the opening of worship to join the coffee hour 
fellowship time following worship.

• To facilitate communication and recognition of fellow congregants, color photos 
with captions of leaders of the congregation and their areas of responsibility 
continued to be updated on the east wall of the Fellowship hall in an effort to give 
credit and to encourage newcomers to get involved as well.

• In order to facilitate relationships to people outside of Sunday worship, a handout 
with all the social and small interest groups was developed and is available to 
anybody who is interested in deepening their commitment to UUFCM.

• A welcome letter was sent to all visitors who had signed in within a few days 
following their visit.

• Visitors’ email addresses were added to the eNews mailing list and other 
information entered into the Fellowship’s data base.

• A follow-up process was implemented whereby someone makes contact with folks 
who have been absent from worship or Fellowship activities for a time.

• This was year #6 of our Pathway to Membership process. It is comprised of three 
steps: Welcome to UU orientation class, Path to Membership workshop, and the 
New Member Ingathering ceremony. Thus far this year we have held: 
- Welcome to UU classes on the last Sundays of the month following worship. 
- Three Pathway to Membership workshops. 
- New Member Ingatherings held in July and December 2020 and March 2021 for 
 a total of 14 new members joining the UUFCM with current membership of 74!

     ~ Laura McBride and Gisela Moffit
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Arms Around Report

The Arms Around program is our congregational ministry of care. This is care provided in 
addition to the pastoral care offered by our minister. The members of the team provided 
basic support in an effort to lessen the pain and stress on an individual or family going 
through a difficult time. This year they prepared and delivered meals, provided 
transportation for doctor appointments, and made visits in hospitals or homes. They 
also sent cards, made phone calls, and made themselves available during the 
time of healing.
This year also marked our sixth year of participation in the Isabella County Restoration 
House project. Partnered with the Central Michigan Free Methodist Church, volunteers 
made and served meals for the guests for two weeks. We thank the coordinator, Joyce 
Henricks, and the many volunteers for sharing their time, energy, and compassion with 
people in need.
      ~ Gisela Moffit

Social Fun Report

This year’s social fun time turned into socially-distanced fun on Zoom due to 
COVID-19. However, we all made it work!
On November 22, our traditional Harvest Feast turned into a “breaking bread 
together” from the comfort of our own homes during our coffee hour after the 
service. Annette Pratt, Kris Los and Jen Prout organized a muffin baking, bagging and 
pick-up “party.” Along with help from other members, there were dozens of muffins 
of different flavors that were dropped off at church. We then put two in each bag, and 
people signed up ahead of time to pick them up at set times from the church. The 
Children’s RE program decorated bags and/or wrote notes for each bag. In return for 
the gifts received, we asked the congregation for donations of food and/or money 
to be given to the Student Food Pantry at CMU. Altogether we received $730 plus 
two cases of non-perishable food and two bags of groceries, which were gratefully 
received by the students.
As we said last year, we changed the date of the Holiday Tea from December to 
February to give some time between holidays. Annette, Kris and Jen organized a Mardi 
Gras themed event on February 14. On February 13, they delivered bags with cookies, 
tea bags and bead necklaces to everyone in the surrounding area. The Children’s RE 
program added Valentine’s cards to each bag as well. In spite of the bad weather, it 
was successful.
      ~ Jennifer Prout
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Religious Education Team Report

Team Members
The current members of the Religious Education Team are Mel Bailey (facilitator 
& parent), Andrea Devenney (parent), Roxanne Moreno (parent), Carla Jensen 
(parent), Jennifer Kennedy (parent), and Jakobe Neal (DRE). Kendra Peffers 
(outgoing DRE) served on the team as DRE through January 2021.
At the beginning of 2021, Jakobe Neal became the DRE, following Kendra Peffers. Carla 
Jensen, Jennifer Kennedy, and Roxanne Moreno joined the RE Team as members.

Team Meetings
The team meets monthly on the last Friday of every month to discuss the RE program’s 
progress and current needs. The group facilitator opens these meetings with a check-in, 
approval of last meeting’s minutes, and an overview of the current agenda. Meetings 
consist of an RE report from the Director stating what is and isn’t going well within the 
program, an outline of attendance, the RE budget, and consideration and input from the 
respective members on the program’s ideas and events.

Outline of Service Attendance
With the challenge of COVID-19, RE services, events, and activities have continued to 
be online via zoom. Consistently, RE services typically have two children in attendance, 
at most there has been three, but never less than one. This can be associated with the 
challenge of keeping the children and youth engaged through online lessons, as well as 
the current curriculum not being age appropriate for the older youth.
The RE team hopes to see drastic change with involvement after the RE kickoff and 
in person services are offered again. To address the barrier of youth being not as 
involved, after the RE kickoff and in person services are offered again, the RE team 
will begin putting into action a program geared towards the youth.

Major Meeting Topics/ Discussions:
• December 12/22: New RE members, Burning Bowl Multigenerational, and New 

DRE and transition.
• January 1/29: Service on Zoom, Valentine’s Cards, and OWL Training.
• February/ March 3/5: St. Patrick’s Day Celebration, Monthly Folders, and books for 

the Story for all Ages.
• March 3/26: Multigenerational Becoming, Summer Update, Professional 

Development, and Bottle Drive.
14
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Online Services, Zoom
Since the pandemic last year, RE services have been online via Webex. In February, 
the RE team voted and finalized to move RE services from Webex over to a 
purchased Zoom account, funded by the RE budget. Since then, RE services have 
continued to be online via zoom.

Budget
Aside from the purchase of a Zoom account, the RE budget has been utilized for the 
purchasing of supplies for Papa’s Pumpkin Patch, Valentine’s Cards, and St. Patrick’s 
Day Celebration. Including books for the Story for All Ages, supplies for RE services, 
and professional development for the DRE, the RE budget began at $900, and the 
current balance is $504.35.

Multigenerational Services
Multigenerational services were provided on September 13, November 1, November 
22, December 27, January 17, and April 25, co-planned and delivered by Drew and 
the DRE, Kendra, then Jakobe. A goal this year from both the Worship Team and RE 
Team was to continue the involvement of children in multigenerational services; 
this was accomplished.

Summer 2021 Plans
At the last meeting, it was decided that the last RE service before summer began 
would be the last week of May, on the 30th. As of now, the tentative plan for summer 
is to open the garden and have RE families and members of the congregation tend 
and care for it on a schedule.
Additionally, during June, the DRE will be attending Professional Development 
throughout the month. On June 16-18, the DRE will attend LREDA Professional Days, 
and on June 23-27, the UUA General Assembly.
The RE Program will plan to have its yearly kickoff in September. More details 
will be planned closer to the date, and when more information concerning social 
distancing and COVID-19 has been decided.

      ~ Mel Bailey, Team chair and Jakobe Neal, Director of Religious Education
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Social Justice Coordinating Team

The UUFCM has been involved in a variety of community service and social justice 
activities over the course of the 2020-2021 church year as noted below.
Our congregation served others through:
• Arms Around: our committee to help those in need within our congregation 

(meals, household help, driving, etc.). Several individuals and families were served 
by a number of volunteers this year.

• Isabella County Restoration House (ICRH): a number of members and friends 
volunteered by preparing and serving meals at the Central Michigan Free Methodist 
Church for two weeks. Two members also served on the Board of Directors of ICRH.

UUFCM educated and served ourselves and the greater community through:

• We made sure that the various diversity events on CMU’s campus (ex., Black History 
 Month, Women’s History Month, etc.) were posted in the e-News each week. 

• We planned and implemented a schedule for plate collections for local agencies 
 for the 2020-2021 year. In the July 2019-June 2020 year, our congregation 
 donated $3448.

• One individual served on the Board of Directors of the Michigan Unitarian 
 Universalist Social Justice Network (MUUSJN) and passed action alerts on to the 
 MUUSJN e-mail message list.

• One individual served on the Interfaith Reproductive Justice Coalition sponsored 
 by MUUSJN and provided updates of action to the SJCT.

• One individual served on the LGBTQ Policy Planning Committee of the Michigan 
 ACLU and provided updates of current LGBTQ legal cases to the SJCT.

• Throughout the year, people were contacted with action alerts according to their 
 interests in social justice issues.

• Two Social Justice Coordinating Committee members served on the coordinating 
 committee of the Community Action Dialogue on Black Lives Matter which 
 provided meetings of the action group on Police Oversight.

• The SJCT Team supported the two committees of Voting Rights and Environmental 
 Issues that were chosen by the congregation to focus on this year. The Voting 
 Rights group provided information about voting prior to the general election, and 
 the Environmental Issues group provided information about issues as well as 
 making a rain barrel and a composter for the youth garden.
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• The SJCT Team supported the reading and discussion of White Fragility by Robin 
 DiAngelo on four Mondays in July. One member of the SJCT was the co-facilitator.

• We purchased two new flags to fly whenever someone is in the building – an 
 Earth flag and a new pride flag (inclusive of transgender people) - and donated 
 the old pride flag to the Office of LGBTQ Services at CMU.

• We coordinated the UUSC Guest at Your Table program with youth from the RE 
 program during the worship service on November 15.

• We reviewed and disseminated a handout titled “To Whom Should We Give Our 
 End-of-Year Donations?” and modified it to put more emphasis on local needs.

• We announced and encouraged attendance at the UUA’s virtual national conference 
 “New Day Rising Conference: Identifying Your Congregation’s Next Steps in the 
 Struggle with White Supremacy Culture.” Nine members and friends attended the 
 conference and engaged in a follow-up conversation after the conference.

• We presented a one-hour virtual workshop on microaggressions on March 21 
 which included scenarios to respond to.

• We prepared a worship service on May 2 titled “Hope Is Our Superpower” 
 which included music, poetry and other readings, as well as brief reflections 
 about why we engage in social justice work.

UUFCM has donated to help others through:
• Fair Share Contributions to UUA and Mid-America Region - $5,411
• Guest at Your Table program for the UUSC (UU Service Committee) - $300
• Plate collection for MUUSJN - $325
• Collecting items on the 1st Sunday of every month to donate to the local infant pantry
• Social Justice Coordinating Team coordination of monthly special plate collections 

to donate to support the work of various agencies (through March): 
 Discretionary Fund (for minister for local requests) - $2,215 
 The Food Pantry - $20 
 CMU Student Food Pantry - $770 (from Harvest Feast event) 
 ICRH - $260 
 Soup Kitchen - $65

      ~ Norma Bailey
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Worship Team Report

The current members of the Worship Team are Drew Frantz (minister), Norma Bailey 
(music representative), Laura McBride (lay worship leader), Jakobe Neal (DRE), and 
Annette Pratt (congregational representative). Kendra Peffers served on the team as 
DRE through January, 2021.
The team developed the liturgical calendar for the year through August – minister-
led services, lay-led services, and multigenerational services. At each meeting, 
themes and topics were discussed, lay leaders and worship associates were 
suggested, and ideas were generated for music and Stories for All Ages. All services 
were planned and led by Drew, except for the following:
 May 24 – Brigitte Bechtold 
 June 28 – General Assembly (GA) worship service 
 July 12 – Joint Michigan UU worship service 
 September 6 – Jennifer Davis 
 October 4 – Norma Bailey 
 November 8 – Guy Newland 
 December 6 – Brigitte Bechtold 
 January 3 – Joined the worship service of People’ Church of Kalamazoo 
 February 7 – Brigitte Bechtold 
 March 7 – Joined the Community Unitarian Universalists in Brighton worship service 
 April 4 – Joyce Henricks 
 May 2 – Social Justice Coordinating Team
Multigenerational services were provided on September 13, November 1, November 
22, December 27, January 17, and April 25, co-planned and delivered by Drew. 
Kendra, and then Jakobe. A goal this year was to continue the involvement of the 
children in the multigenerational services, and this was clearly accomplished.
Our worship services throughout this year have been on-line, led by Drew and 
supported by technical assistants through the Zoom platform. Technical assistants 
– Sally Armstrong, Chris Bailey, Elaine Emerick, Justin Fleer, Roxanne Fleer, Laura 
McBride, Kendra Peffers, Annette Pratt, and Terrie Robbie – have been faithful and 
competent volunteers who helped make smooth worship services possible.
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In addition to Sunday morning worship services, Drew provided a Thursday evening 
worship service – Soulful Sundown – on the first Sunday of the month throughout 
the year. In addition, he implemented trainings for worship associates and technical 
assistants and a workshop on writing sermons.
As we prepare to reopen our worship services to in-person worship, we know that 
the earliest we would do this would be June, and that is dependent upon the degree 
of COVID cases and vaccinations. At this point, we are looking into a hybrid model, 
with some people worshiping in person and others via Zoom. We are in the process 
of researching equipment and formats that will make this possible.
      ~ Norma Bailey



Building, Grounds, and Safety Committee Report

Members are Deb Allore, Norma Bailey, and Kris Los.

Scheduled tasks completed: 
• Inspections of physical lift/elevator, AED unit, fire extinguishers, furnaces and 
 air conditioners 
• Contracts for lawn care, snow removal and inside building cleaning renewed 
• Sprinkler system maintained – summer and fall 
• Security light on Wisconsin Street entrance maintained to reflect daylight time changes 
• Rain gutters and flat roof cleaned 
• Ongoing maintenance tasks – furnace filters, smoke detectors, hoses in, lights replaced

Other tasks accomplished: 
• Renovated the front porch and front steps on University Street 
• Maintenance of outside of building completed by volunteers for each side of the building 
• Installed kick plate on Wisconsin door 
• Installed side lock on attic door 
• Painted the wall where the accordion doors were removed 
• Hired new house cleaner – Andrea Prout 
• Changed the door code (even years) 
• Edged the sidewalks on Wisconsin and University 
• Rain barrel emptied, cleaned and stored 
• Keys in key box resorted and labeled 
• Purchased and mounted two new flag poles for the new flags 
• Had a free Consumers Energy assessment of our energy use, receiving some LED lights, 
 night lights, new power strips and two new thermostats

Future tasks/plans for 2021-2022 
• Having the city redo the unlevel sidewalk in front of the Wisconsin entrance 
• Finalizing a safety plan for a possible intruder, along with a practice drill 
• Complete the egress window and exit system for the upstairs attic room 
• Caulking all the windows 
• Reversing the front doors on University Street for safety 
• Complete a folder with all building information – locations, explanations, etc. 
• Have all electrical connections in the building checked 
• Have a thorough cleaning of the building before we reopen for in-person services 
• Possibly participate in Interfaith Power & Light’s House of Worship Rewards program

      ~ Norma Bailey
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Communications Committee Report
Charge to the Communications Committee – adopted by the Board (9-13-20)
The Communications Committee facilitates dialogue, action, fellowship and 
welcoming outreach within our church and the broader community.
The Committee will coordinate efficient internal and external communication, 
so that information is communicated clearly and effectively and in keeping with 
UUFCM values and mission.
The Committee will manage, coordinate, integrate and develop the following as 
well as create and/or update policies and procedures relating to the same:
• UUFCM website
• Internal communications: eNews, printed brochures
• Social media – Facebook public page and private groups, Twitter, etc.
• External messaging: signage, advertising, media
• Explore developing modes and methods of connecting
The work done by the Communications Committee reminds me of the entertainers on 
the old Ed Sullivan show who would spin plates. Dinner plates were placed on thin sticks 
and then spun as quickly as possible. I’m not sure why this was considered the height of 
entertainment, but we were captivated. The goal was to get as many individual plates 
spinning as possible without letting any wobble and fall crashing to the floor.
During the past seven months we have done all the foundational work necessary for 
a new committee while making sure that none of the primary platforms for which 
we are responsible – eNews, website, Facebook – quit spinning.
Our finest accomplishment has been the creation of a comprehensive and Board-
approved policy for communications within and without our Fellowship. It provides 
objective guidance for how we will proceed with our work. It is also a living 
document that can be adjusted in the future as we expand our platforms.
We worked together to create the policy, but have also worked in smaller groups on 
specific areas of interest and need.

eNews
The eNews saw some minor tweaks. Working under the understanding that “news 
is news,” we clarified what constitutes news of the Fellowship and what falls under 
the heading of community news. We also worked to define what is appropriate for 
eNews and what would be better shared on another platform.
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Social Media
At present, Facebook is our only social media presence.  
• Our Facebook Page is public, is accessible to anyone, and is not limited to people 

with Facebook accounts. It is often the first contact others may have with the 
Fellowship. It can be found through a Google search and also through our website. 
We have worked to expand our posts and to include more graphics and connection 
to denominational news.

• Facebook Groups are private in that you must opt-in to them and must be 
admitted by an administrator. At this time we have three such groups which are 
defined and regulated by the criteria set-up by the policy. These include UUFCM 
Women’s Circle, UUFCM RE Program, and UUFCM Connections.

• UUFCM Connections is the largest of these groups. The name was changed in 
October to set it apart from the Page and to better define its function. This group 
provides current information to members about happenings in the Fellowship; 
unlike eNews, however, any member may post in this group. In many ways it is 
like virtual coffee hour. Any topic that might be shared in coffee is welcomed and 
encouraged here. More graphics and photos have been added to this group as well.

Website
Now that we have all the other plates spinning successfully, we have turned our 
attention to the website. Websites, like anything else, require occasional upgrading 
and improvements. Currently our website does not function well on mobile devices 
and is also missing components that will make it more accessible to those with 
disabilities. We are investigating other websites from our UU sibling congregations 
to help us better define how we would like our website to look, act, and the content 
it will include. We are actively recruiting people with skills or interests in this area. 

Public Relations
This element of our outreach is on hold for the moment. We are grateful to Mary 
Alsager for her work with CMU public radio. We are also grateful to Candi Tomlinson 
for her comprehensive list of suggestions for expanding this aspect of our charge.
Members include: Norma Bailey, Terrie Robbie, Stacey Pattison, Sally Armstrong, 
Rev. Drew Frantz (Minister), Kirsten Keeton (Administrative Assistant)
      ~ Sally Armstrong
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Stewardship Committee Report

Committee Members:  Mary Alsager, Andrew Frantz, Jessica Jernigan, Gisela Moffit, 
Guy Newland, Carol Rard (chair)
Because of the COVID-19 pandemic, the Stewardship Drive was more limited this 
year. Our theme for stewardship was “Together We Grow.” Stewardship packets 
contained a welcoming letter, the proposed budget for the fiscal year 2021-2022, a 
graphic of 2020-2021 pledge range, the pledge form for 2021-2022, and a volunteer 
form. They were mailed on March 6, 2021. Follow-up calls were made by committee 
members to make sure that members had received their packets and to answer any 
questions they may have had.
• March 14, 21, 28, April 4, 11: For each of these weeks, stewardship messages 

were placed in the eNews, and each Sunday testimonials were given by new and 
longtime members about their reasons for their commitment to UUFCM and its 
growth.

• May 1-8: Follow-up calls to those who had not returned their forms were made.
• May 16: Annual Meeting: Results of the Stewardship Drive were announced.
      ~ Carol Rard
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Coronavirus Task Force Report

The Coronavirus Task Force meets monthly to consider the current state of the 
pandemic and to advise the Board of Trustees regarding UUFCM policies. The task 
force has four members (Rev. Drew Frantz, Kris Los, Deb Allore, Laura McBride) 
and our meetings are open. We look at trends in the data such as COVID cases, 
hospitalizations and deaths, and COVID vaccines. We look at guidelines published by 
the Unitarian Universalist Association (UUA) and examples of best practices by other 
UU congregations.

The UUA and this Fellowship have been cautious throughout the pandemic and 
continue to be so. Our principles and values dictate that the health and safety of 
all of us is the first priority—including those who are vulnerable and have health 
issues. A worship service is not worth dying for. Now that vaccines are widely 
available—and most of the congregation has been vaccinated—the time may 
come when we begin gathering in person again. CDC guidelines, however, still 
recommend that vaccinated people do not gather in crowded indoor areas. The fact 
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is that an indoor Sunday worship service is at least a moderate exposure situation, 
and we will continue to be cautious about re-opening for health and safety of all.

In April, we offered a survey to the whole congregation and 66 people responded. 
When asked if they are vaccinated, almost all (97%) responded that they are 
currently vaccinated or will be soon. When asked if they are ready to come back, 
about one third said they are mostly ready to come back in person; about one third 
said they were not sure; and about one third said they are not ready.

The current policy is that small groups can meet in person if people are vaccinated. 
If there is a group that is meeting in person, they should make arrangements for 
people to also join by Zoom. This way more people can be included.

The current policy is for Sunday worship to be virtual through the end of May 2021. 
The task force will continue to evaluate and make recommendations to the Board 
monthly.

When in-person services resume, the services will also be carried on Zoom. 
Protocols such as masks and social distancing will be recommended.
      ~ Rev. Andrew Frantz, minister


